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Tool Box Talk: #12. Workmanship –  
Isolation of outlets 

 
 

Purpose of talk 
This toolbox talk is designed to ensure all M&J operatives are upholding the 
technical aspect and quality that is expected throughout the whole 
workforce, from trainee up to fully skilled installers. 
 
Isolation of newly formed refurbishment outlets is imperative to eliminate the 
problems caused by downpipes backfilling and water travelling under the 
new system. 
 
Although downpipes and drainage at ground level seem adequate before 
work starts, problems occur after the possible introduction of tapered 
schemes and removal of chippings. The new roof system that you are 
installing puts added pressure on the drainage system below roof level, 
subsequently causing backfilling and potential flooding within the building if 
outlets are not installed properly. 
 
 
1. Remove all existing refurb and lead outlets, this is to ensure the largest 
refurb is installed back to the original downpipe or original outlet. 
 
2. When fitting a refurb outlet directly into a downpipe, the rubber ring used 
is the first line of defence, this should not be solely relied on, so mastic should 
be used also. 
 
3. When fitting a refurb outlet into an existing cast iron or plastic outlet. Strip 
back and refelt to ensure you are relying on your own waterproofing as 
opposed to an older system that may leak if backfilling occurs. 
 
4. Sumped outlets require a hard edge and should be completely 
underlayed before any insulation is installed. 
 
5. Outlets that are not sumped should have a reduced insulation board, 
10mm thinner than the insulation thickness surrounding the outlet, and 
500mmx 500mm square. This is to be installed and completely underlayed 
before any more insulation is installed. 

 
Tip…  
a) To reduce felt build up. 
b) To give a base sheet to torch the refurb outlet too. 

 
6.  Outlets larger than 50mm diameter should be star cut and dressed inside. 
Make sure primed within the spigot.   
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Less than 50mm should be carefully cut around the spigot, ensuring a bead 
is formed around the full circumference of the outlet.  
 
7. Outlet covers/grills should be fitted immediately after the outlet is installed 
to reduce the risk of debris entering the outlet.   
 
DONT LEAVE UNTIL THE END OF THE JOB.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please refer to the full video: 
https://youtu.be/D1KJUs0qKNc  

 
Although all the above is basic flat roofing, these mistakes 
are highlighted on a weekly basis through our ongoing  

training and quality control carried out by contract 
managers. 

 
Remember that repeated clients new work comes from 

M&J quality and professionalism. 
 
 

 

https://youtu.be/D1KJUs0qKNc
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ISOLATION OF OUTLETS 

 
Do you have any questions for me? 
 
Do you have any further questions? Ask them now & make notes here.  
 
 
 
 
 
 
 
 

 
Contract managers 
Signature  : ________________  Date        _________________ 
 
 
Operatives 
Name     : _________________ Signature__________________ 
 


