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Tool Box Talk: #13. Workmanship –  
Installation of lead chutes 

 
 

Purpose of talk 
This toolbox talk is designed to ensure all M&J operatives are upholding the 
technical aspect and quality that is expected throughout the whole 
workforce, from trainee up to fully skilled installers. 
 
Lead chutes are a more straight forward way of allowing water to drain from 
the roof, compared to internal outlets. Although there are a few technical 
points to note that should be observed. 
 
 
1. Always strip out or cut back the existing lead flush to the existing fascia 
level. 
 
2. The vapour barrier should protrude over the outside of the existing fascia 
by 10mm. 
 
3. Insulation should be kept back from the outside roof level by 75mm to 
ensure that once the underlay is installed that an adequate bond is 
achieved to the vapour barrier. 
 
Only now can the lead be fitted. 
 
4. All laps from the field area should occur with the sloped, sumped area of 
the chute. This is to reduce felt build up and will not cause problems with 
water flowing to the chute. 
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Please refer to the full video: 
https://youtu.be/UOj_ReyGYIM 

 
 

Although all the above is basic flat roofing, these mistakes 
are highlighted on a weekly basis through our ongoing  

training and quality control carried out by contract 
managers. 

 
Remember that repeated clients new work comes from 

M&J quality and professionalism. 

 
 
 
 
 
 
 

https://youtu.be/UOj_ReyGYIM
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Do you have any questions for me? 
 
Do you have any further questions? Ask them now & make notes here.  
 
 
 
 
 
 
 
 

 
Contract managers 
Signature  : ________________  Date        _________________ 
 
 
Operatives 
Name     : _________________ Signature__________________ 
 


