
TALKSTOOLBOX
M& J Group
construction & roofing

Workmanship - 
Preparation   using   Lead 
Outlets, Slates  &   Roof  Necks

#14

Tel: 0844 800 3912
Email: mj@mjconstructiongroup.co.uk
www.mjconstructiongroup.co.uk



 

  
Tel: 0844 800 3912 
Email: mj@mjconstructiongroup.co.uk 
www.mjconstructiongroup.co.uk 

Tool Box Talk: #14. Workmanship –  
Preparation using Lead Outlets, Slates & Roof 

Necks 
 

 

Purpose of talk 
This toolbox talk is designed to ensure all M&J operatives are upholding the 
technical aspect and quality that is expected throughout the whole 
workforce, from trainee up to fully skilled installers. 
 
Historically within flat roofing, all extra components have been securely fixed 
directly to the substrate within a cold roof system, or directly to the insulation 
within a warm roof build up. 
 
These components would have been bonded by hot bitumen or mechanical 
fixings. 
 
It is imperative that as the systems change these components are still 
bonded or mechanically fixed before they are under layed. To reduce 
movement and damage to the waterproofing. 
 

 
BELOW ARE POINTS TO BE AWARE OF: 
 
1. Mechanical fixings should be adequate in length to ensure fixings go into 
a sound substrate, not just insulation. 
 
2. If the components are to be bonded by an adhesive ensure that it is an 
adhesive that is compatible with lead or metal and will adhere. 
 
3. The preferred option is to bond within two layers of underlay similar to the 
historical method with bitumen.    
 
METHOD OF WORKS TO NOTE WITH THIS OPTION: 
 
a) Primer should be applied to the top and bottom surface, to ensure good 
adhesion. 
 
b) Dress underlay directly to the base of the penetration before the 
component is fitted. This will give a layer of felt that can be heated to give a 
bitumen surface, the primed base of the component can now be pushed 
into molten bitumen. 
 
c) The component then needs to be under layed before capheet is installed. 
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Although all the above is basic flat roofing, these mistakes 

are highlighted on a weekly basis through our ongoing  
training and quality control carried out by contract 

managers. 
 

Remember that repeated clients new work comes from 
M&J quality and professionalism. 
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Do you have any questions for me? 
 
Do you have any further questions? Ask them now & make notes here.  
 
 
 
 
 
 
 
 

 
Contract managers 
Signature  : ________________  Date        _________________ 
 
 
Operatives 
Name     : _________________ Signature__________________ 
 


